BOARD NAME
DATE AND TIME OF MEETING
LOCATION OF MEETING

(BASIC TEMPLATE) AGENDA

1. Call to Order
2. Approve Previous Minutes
3. Officer Reports
a. Chair
b. Vice Chair
i. Financials
c. Secretary
d. Affirmative Action Officers
4. Committee Reports (if any)
5. Unfinished Business
6. New Business
7. Announcements
8. Candidate Discussion
9. Pass the Hat
10. Adjournment
Notes: 
· [bookmark: _Hlk208000657]There are only 5 people on a county committee and a district committee. Those 5 people are the only ones that can make a motion or vote during a meeting.
· Ways to include people – name a committee and let them provide reports.
· Allow discussion time/take an informal vote – with the understanding that the formal vote is just officers.
· Post your meeting 10 days in advance – this can be on social media, sent to an email list or put in the newspaper. Meetings must be open to the public.
· It’s always polite to invite state party officers (ask if they’d like to speak at the beginning or the end), ODP staff and/or candidates running for office to speak. You can do this during announcements. If there are a lot, set a time for them to speak (2-3 minutes). 
· Send your agenda out as soon as possible and ask people to send you any items they want added.
· Audio record meetings. You can get a decent voice recorder for $30.
· For district meetings, don’t be afraid of virtual meetings. 
· Always pass the hat.
Carter County Democratic Party
Tuesday, August 19, 2025 | 6 p.m.
Ardmore Public Library, Smith Room

AGENDA

1. Call to Order
2. Approve Previous Minutes
3. Officer Reports
a. Chair
b. Vice Chair
i. Financials
c. Secretary
d. Affirmative Action Officers
4. Committee Reports
a. Fundraising Committee
5. Unfinished Business
a. Voter registration booth at county fair
6. New Business
a. Volunteering at soup kitchen
7. Announcements
a. John Doe is running for county commissioner
8. Pass the Hat
9. Adjournment










Oklahoma 2nd Congressional District Democratic Party
Tuesday, August 19, 2025 | 6 p.m.
Ardmore Public Library, Smith Room

AGENDA

1. Call to Order
2. Approve Previous Minutes
3. Officer Reports
a. Chair
b. Vice Chair
i. Financials
c. Secretary
d. Affirmative Action Officers
4. Unfinished Business
a. New county report template
5. New Business
a. Appoint John Doe as McCurtain County vice chair.
6. Announcements
a. Need to find one female or nonbinary affirmative action officer
7. Pass the Hat
8. Adjournment

